Wabedo Township Board of Supervisors
February 12, 2008

Present:  Chair Bill Bliss, Supervisors Ralph Schmidt, Bob Adelmann, Treasurer Carole Houghton and Clerk Barbara Anderson
Guest sign in sheet is attached to the original minutes of this meeting.

CALL TO ORDER – Chair Bliss called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE – The Pledge of Allegiance was recited.

APPROVAL OF THE AGENDA – There were three additions to the agenda.  Under Treasurer’s Report add SSD Billing, under Road & Bridge add Ponto Lake brushing, and under New Business add certified appraisal of town hall. MOTION:  Schmidt/passed:  Approve the agenda for the February 12th meeting with additions.

APPROVAL OF MINUTES
 - The minutes of the January 8th meeting were sent to the supervisors for review prior to the meeting.  A copy of the minutes was made available for the residents to read.  MOTION:  Schmidt/passed:  Approve the minutes of the January 8, 2008 meeting as written.  

TREASURER’S REPORT – Houghton read the Cash Control Statement for the month of January 2008.  MOTION:  Bliss/passed:  Accept the Cash Control Statement for January 2008 as presented.  
Huspeni request to put $2,000 on tax roll – Houghton reported that Mrs. Huspeni had contacted her about putting the $2,000 repair bill for the repairs to Little Boy SSD on their property taxes.  That is one of the options that the board gave the residents of the Little Boy SSD.  The Township cannot put this on the taxes until the fall of 2008 payable in 2009.  The Board agreed to have Huspeni put the $2,000 on the real estate taxes in 2009 with a 6.5% interest rate.  Houghton will contact Huspeni.  Anderson will contact Houghton in the fall before putting this on the taxes.  

SSD non-payments – Houghton explained there are three families that have not paid for their SSD maintenance charges since the township started the billing.  At the present time the township adds $10.00 per billing cycle for a late fee.  The board discussed this at great length.  MOTION:  Schmidt/passed:  All unpaid Subordinate Service District charges and late fees as of October 1st shall be placed on the real estate taxes for the following year.    Bliss asked Houghton to keep track of the properties in the SSD by parcel number instead of by name.  This will help in the future as the properties owners change.  

Quarterly billing for SSD –Bliss reported that the treasurer and clerk have determined it would be more efficient if the treasurer did the quarterly  maintenance billing for the SSD, instead of, the clerk.  Starting immediately the treasurer will take over this billing.

AUDIT BOOKS – Bliss explained that every year in February the supervisors audit the books of the treasurer and clerk.  Both the treasurer and clerk keep a separate set of financial books for 
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Audit books continued:

the township.  The supervisors took time to review each set of books.  MOTION:  Schmidt/passed:  Accept the financial books of the treasurer and clerk for 2008 and authorize the supervisors to sign each set of books.  

RESIDENTS CONCERNS – There were no resident concerns.

ROAD & BRIDGE 
Supervisor’s report - Schmidt   [image: image1.png]1. Talked with Kris Lyytinen County Engineer Office.

Chloride Cost this year $.71 Y% per gal.

Year 2007 we used 34,840 Gal @ $.58 cents. Total $20,207.20 for 15 miles.

Year 2008 should we add Wood Duck .6 mile and Pikie Point 1 mile for a total of 16.6
miles. Should we use the same 2322.67 gal per mile @ $.71 % cents cost $1,660.71.

If our use would stay the same per mile, total would be 38,556.32 gal cost $27,567.77..

S year gravel plan, what drives general gravel or spot gravel application.
If the road has over 100 cars per day it will receive a complete gravel application every 5
years. All lessor used roads will only be spot graveled as needed, unless the road is
scheduled for reconstruction.




Road & Bridge Levy for 2009 – The Supervisors reviewed the information from Cass County stating the amount of money needed in Road & Bridge Levy for 2009 in order for the township to receive gas tax dollars.  Wabedo Township needs to levy $121,892 in 2009 in order to receive the gas tax dollars.  The Road & Bridge Levy for 2008 was $103,000.  Bliss explained that the gas tax dollars the township received needs to be spent on road and bridges in the township.  

Schmidt reported that a few months ago the supervisors discussed adding Woodduck Lane and Pikie Point Road to the list of roads to have magnesium chloride in 2008.  In light of the gas tax levy the supervisors decided to have magnesium chloride on both roads.  

Ponto Lake Brushing – The Supervisors discussed the request from Ponto Lake Township to have Wabedo Township brush their roads.  The supervisors discussed this at length.  The supervisors decided not to brush the roads for Ponto Lake Township due to time commitment and staffing.  The clerk will send a letter to the chair of Ponto Lake Township advising him of the Supervisors decision.
PLANNING COMMISSION

Local Water management Plan in Cass County report – Craig Anderson, chair of the Planning Commission reported that he had reviewed Cass County’s 80 page document of local water management plan.  C. Anderson explained the County was asking from input from the townships.  C. Anderson wrote a letter on behalf of Wabedo Township.  A copy of the letter is attached to the original minutes of this meeting.  There were four issues addressed in this letter: 
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Planning Commission letter to Cass County continued:

1) the need to actively pursue selective classification of lakes; 2) Subordinate Sewer Districts; 3) Exotic Species and 4) resorts.  
Camp Olson Variance – C. Anderson reported that this variance request was tabled last month.  Cass County Board of Adjustment (BOA) heard the revised request for a deck by the dining hall.  The County approved the revised request with the following conditions:  that a suitable railing will be installed on the walkway and deck to keep people off the bluff area surrounding the dining hall; a vegetative buffer zone be established in the front and sides of the walkway and deck; and steps be taken to stabilize the bare ground under the existing overhang on the south side of the building. The BOA also asked for gutters to be installed on the building and a rain garden be established.   
Developer’s Agreement –C. Anderson reported that the supervisors had asked the planning commissioners to look at the possibility of shortening the length of the Developer’s Agreement prepared by Bob Ruppe.  C. Anderson explained that each commissioner reviewed the document on their own and then as a group they discussed all the ideas.  Ron Stokesbary then incorporated these changes into the document.  A copy of the document and proposed changes are in the Board Packet.  The Supervisors liked the changes.  The Supervisors asked that the Developer’s Agreement and proposed changes be sent to Bob Ruppe for his legal opinion.  C. Anderson and Stokesbary presented a resolution that the Planning Commission had written regarding the Developer’s Agreement.  The proposed resolution describes the subdivision and platting process in Wabedo Township.  No action was taken on the resolution until after the concept of developer’s agreements can be presented to the residents at the annual meeting.  
OLD BUSINESS

Letter to Kego Township regarding chloride bill – The clerk reported that Wabedo Township has not received any correspondence from Kego at this time.  Anderson will send the letter again.  

Meeting with Dave Enblom – Bliss discussed the meeting the board had with Dave Enblom of the Cass County Highway Department regarding the possibility of Wabedo Township building a town hall on county land.  Enblom discussed some proposed changes to the county building on County Road 54.  Enblom asked what the township would need for a town hall and building to house the township road equipment.  Enblom suggested we meet again in April after he has had a change to draw up some plans for the property. 

NEW BUSINESS

Approve payment of claims – The treasurer and clerk presented a list of claims for approval.  MOTION:  Adelmann/passed:  Approve the payment of claims 7737 through 7752 totaling $4,722.63 plus payroll.  
Budget for 2008 annual meeting - The Supervisors reviewed the expenses for 2007 and the proposed expenses for 2008 before working on the proposed budget for 2008.  The Supervisors 
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Budget for 2008 continued: 

set the proposed budget as follows:  General Fund - $30,000.00; Road & Bridge - 
$121,892.00; 
Fire levy is to be determined at the Fire meeting next week.  (Note the fire levy is $29,756.25).  Bliss reminded everyone that this proposed budget does not include any donations that the residents may choose to make at the annual meeting.  The amount of the donations will be added to the general fund levy at that time.  

Preparations for the annual meeting – The Board reviewed the hand outs they want available at the annual meeting.  The hand outs include:  agenda, minutes from 2007 annual meeting, financial report, road & bridge report and budget recap.  Anderson reminded the board that the annual meeting will start at 7:00 p.m.  In the past the township elections have been held from 5 – 8 p.m.  Now the elections are held in the fall.   
Set March meeting date – Bliss explained that because by law the annual meeting has to be held the second Tuesday of March and the monthly meeting for the Board of Supervisors is also held the second Tuesday of the month, the board meeting date needs to be changed.  MOTION:  Bliss/passed:  Move to have the March monthly meeting of the Board of Supervisors for Wabedo Township held on Wednesday, March 12, 2008.   This will need to be published.  

Board of Review meeting date – Bliss reported that Cass County has set the Board of Review date for Wabedo Township on Monday, April 28, 2008 at 10:00 a.m.  MOTION:  Schmidt/passed:  Set the Board of Review for Monday, April 28, 2008 at 10:00 a.m. at the Wabedo Town Hall.    This will need to be published.  

Certified Appraisal of Town Hall – Bliss explained that in order for the residents to make a sound decision about moving the town hall and selling the present town hall, they should have some information, such as an appraisal.  MOTION:  Bliss/passed:  Have Nancy Mustonen of AMI prepare a Certified Appraisal of the Wabedo Town Hall by March 11, 2008.  The clerk will contact Mustonen.  

CORRESPONDENCE – The Board reviewed the correspondence listed on the agenda.

ADJOURNMENT – MOTION:  Schmidt/passed:  Adjourn.  The meeting adjourned at 9:35 p.m.

Respectfully submitted,



Approved

Barbara Anderson, clerk



William C. Bliss, Chair








Date:  
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