
Wabedo Township Board of Supervisors
April 8, 2008

Present:  Chair Bill Bliss, Supervisors Ralph Schmidt, Bob Adelmann, Treasurer Carole Houghton, and Clerk Barbara Anderson

Guests:  The sign in sheet for the meeting is attached to the original minutes of this meeting.

CALL TO ORDER – Chair Bliss called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE – The Pledge of Allegiance was recited.

APPROVAL OF AGENDA – There were no changes to the agenda.

APPROVAL OF MINUTES - The Board of Supervisors received a copy of the minutes prior to the meeting for review.  MOTION:  Schmidt/passed:  Approve the minutes of the March 13, 2008 minutes as written.

TREASURER’S REPORT – Treasurer Houghton read the Cash Control Statement for the month of March.  MOTION:  Adelmann/passed:  Accept the Cash Control Statement dated March 31, 2008 with a balance in all accounts of $83,572.49 as presented by the Treasurer.   A copy of this report is attached to the original minutes of this meeting.  
RESIDENTS CONCERNS – There were none.

ROAD & BRIDGE 

Supervisor’s report – Schmidt
1. The new road inspection dates are set with contractors.  April 15th at 7:30 – Felton and 11:00 Lot.  

2. Chloride letter was submitted to Cass County.  They have received it. 

3. New sign retroreflectivity requirements by Federal Highway Administration.  After the class I talked with the instructor.  I explained what we are doing and that we have a sign policy.  He thought that was outstanding.  I asked if all signs had to be replaced by 2015, he said no, only as they go bad.

4. Project for 2008 list.  List below.

5. Sioux Camp Road:  Bridge deck (talked with Al from Anderson Brothers, he will take a look at the bridge).  

Cut the brush where the power line stopped by the bridge.  This work was requested by Lorin Neuenfeldt.   The Board will consider this later.

Great River Energy use of Sioux Camp Road.  Schmidt talked with Dave Felton about possible damage to the road.  Felton thought there had not been any damage at this time, but will keep on eye on the road.

6. Driveway policy and application forms.  Schmidt handed out the proposed driveway policy and application forms.  The Board will discuss them next month.

7. The Board discussed the increasing gas prices and how they will impact the road work for this summer. They discussed that if fuel goes up 7 cents per gallon, the hourly rate could increase 50 cents per hour.  
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[image: image1.png]2008 ROAD PROJECTS PROPOSED

Magnesium Chloride
Stoney Crk / Diamond Crest 4.2 miles $7,000.00 Sioux Camp 2.5 miles $4.,000.00
Glenmar 3. 0miles $5,000.00 Shangri-La .5 mile $ ,900.00
South Little Boy 1.8 miles $3,000.00 Island View 2.0 miles $3,000.00
Pine Crest 1.0 mile $1,800.00
Cost per gal .71 Vs cents  Total 15 miles $24,700.00
Pikie Point 1.0 mile  $1,800.00
Wood Duck 6mile  § 900.00 y
Total 16.6 miles $27,400.00 "
Chloride used )
2005 26,806 gal @.449 $12,035.89 11.2 miles
2006 29,564 gal @.564 $16,674.10 13.0 miles
2007 34,840 gal @.58 $20,207.20 15.0 miles
2007 Work Orders not completed
Gravel Crush (Lott) __$8,000.00
Remove trees South Little Boy (Lott) __838.00 7
TOTAL $8.838.00
Reserve for plowing and blading $20,000.00
Reserve for general maintenance & hauling gravel 22,000.00
Reserve for shared maintenance 4,000.00
Reserve for gravel crushing 10,000.00
Sign replacement 500.00
Road mowing & brushing 1,200.00
TOTAL $57,700.00 +
TOTAL $93,938.00

Gravel application for 2008
Island View 500 yds $3,000.00 Sioux Camp
S. Little Boy 500 yds $2,500.00

500 yds  $3,000.00

$2,500.00
$6,000.00 ,
$8,500,00 -

Lott 500 yds
Felton 1,000 yds
Total 1.500 yds
FUTURE PROJECTS (not added above)
Glenmar culvert between Sarajac & Barclay
Sioux Camp Remove Stumps by Birch Lane
TOTAL

$1,100.00
$2,000.00
$3,122.00




Road Quotes – The clerk reported that she did not receive any road quotes prior to the meeting.   The Board asked the clerk to advertise for road quotes for next month’s meeting. 

Road work to be done – Because no road quote had been received no road work was assigned.
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A letter of understanding with GRE – The clerk reported that she prepared a letter of understanding with Great River Energy allowing GRE to drive on Sioux Camp Road even 
though the weight restrictions limits are on the roads.  A signed copy of this letter is attached to the original minutes of this meeting.  

Report on U of M class in Crookston – Schmidt reported that this was a good class.  When the township hires a road person he recommends that the road person be required to take this class.  Schmidt said that one thing from the class is that township should have a written policy for each utility company doing work in the township.  
Schmidt said that in Becker County each time the diesel fuel goes up 7 cents per gallon the road maintenance bill goes up 50 cents.  

Snow – Schmidt discussed the road plowing after the 20” of snow this past weekend.  A resident asked what can be done, it took over 48 hours after the snow before their road was plowed.  The resident was concerned about what would they do for a medical emergency.  Other residents wished the township had its own equipment and personnel to clear the roads in a timelier manner.  Bliss explained that Lott’s plow got stuck so Felton was his back up.  However, each company will do their own work first before becoming the back up to the other company.  Bliss explained that each company does roads for about six townships each.  Wabedo is first on Felton’s list and he plows right after the snow ends.  We don’t know where we are on Herheim’s list and he plows only during the day.  

Letter to Skcar – The clerk reported the letter has not been sent at this time.  She has e-mailed the attorneys at Minnesota Association of Townships for help with the statutes involved.  

PLANNING COMMISSION – Craig Anderson 

Cass County public hearing for the Land Use Maps – C. Anderson explained that he, Schmidt, and Ron Stokesbary worked on a committee to reviewed proposed land use maps changes and how the changes affect Wabedo Township.  C. Anderson showed the board the map showing how the land use is now, the original map of proposed changes and the map showing the proposed changes after the committee’s recommendations where made to Cass County.  The county did not make all the changes the committee proposed.  Anderson reported that there will be a public hearing on the proposed changes in Backus on Tuesday, April 9th.  The Board asked Anderson, Schmidt and Stokesbary, and any other commissioner or board member, to attend this public hearing on behalf of Wabedo Township.  
Meeting with Cass County regarding Developer’s Agreements - C. Anderson reported that he met with Paul Fairbanks and John Sumption regarding the Developer’s Agreements.  Both men thought it was a good idea; however, they needed to have the county attorney’s approval.
OLD BUSINESS
Follow up letter to Kego - The clerk explained that she has sent two letters to Frances Camerer, clerk of Kego Township regarding the December bill for road maintenance on Shangri-La Road.  The clerk just received a hand written note on the first letter asking Wabedo to send Kego a copy of the bill in question.  The clerk will follow up on this.  
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Report on short courses – Adelmann attended a new officer’s course.  Schmidt’s course covered employees versus contractors.  Anderson attended the clerk/treasurer’s course.

Initiative Foundation course - The board discussed the Build Smart Summit and the application for $2,500 funding from the US Department of Agriculture to attend this course. 

The cost to attend the Build Smart Summit is $89.00 per person.  The US Department of Agriculture through its Rural Community Development Initiative has small grants available to rural low-income communities seeking to build the capacity of elected and appointed officials and community staff.  This grant is for $2,500.  In order to get this grant money there is a three-hour program orientation that must be attended.  The Build Smart Summit workshop will be held at Madden’s Resort near Brainerd on April 30 and May 1. The three-hour orientation time and place has not been set at this time.  MOTION:  Bliss/passed:  Authorize payment of $89.00 each for three board members and three members of the planning commission to attend the orientation meeting and the Build Smart Summit.  The check is to be made payable to the Region Five Development Commission.  Adelmann, Houghton, and Anderson will attend from the board and C. Anderson, Stokesbary and Abrahamson will attend from the planning commission.  
NEW BUSINESS

Approve the claims - The clerk explained that one of the claims for approval is to the One Stop for a gas card to be used by Scott Johnson for gas for the mower.  The gas card will have a paper trail.  The clerk asked that the board approve a payment of $250 to Nancy Mustonen for the certified appraisal of the town hall in the claims list.  MOTION:  Schmidt/passed:  Approve payment of claims #7787 to #7811 in the amount of $9,544.42.  This amount includes a check of $534.00 to the Region Five Development Commission and $250.00 to Nancy Mustonen.  Also approve payroll. 

Newsletter – The clerk asked if the board wanted a newsletter again this year.  Yes they do.  

OTHER BUSINESS

Certified Appraisal – Bliss reported that the township hired Nancy Mustonen to prepare a certified appraisal on the town hall and land.  Mustonen’s appraisal was for $453,200.  The clerk was asked to contact Bob Wright of Cass County to meet with the board on April 17th at 9:30 a.m. to discuss the lot.  Bliss stated that we need to know if the lot is buildable and if the hill is considered a bluff.  

Cass County Land use ordinance hearing – Schmidt said there is a hearing for the Cass County Land Use Ordinance on April 23rd.  One proposal in the ordinance is a boat ramp to be used by non-riparian land owners. This goes against the township’s comprehensive plan. Members of the planning commission will be attending this meeting.  
CORRESPONDENCE – The Board reviewed the correspondence listed on the agenda.  

ADJOURNMENT – MOTION:  Schmidt/passed:  Adjourn.  The meeting adjourned at 9:25 p.m.

Respectfully submitted




Approved:

Barbara Anderson, Clerk




William C. Bliss, chair 
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