Wabedo Township Board of Supervisors
February 18, 2004

Present:  Chair – Bill Bliss, Supervisors – Patrick Butler, Ralph Schmidt, Treasurer Alicia Burgers, and Clerk Barbara Anderson 

The meeting was called to order at 7:00 p.m. by Chair Bliss.  

The Pledge of Allegiance was recited.

Minutes – Anderson presented the minutes of the January meeting.  MOTION:  Butler/passed:  Approve the minutes of the January 21, 2004 meeting as written.

Treasurer’s report – Burgers presented the Cash Control Statement and the Current Investment Report for the month of January.  MOTION:  Schmidt/passed:  Accept the Cash Control Statement with a balance of $69,100.12 and the Current Investment Report with a balance of $43,285.53; both reports are for the month of February 2004.  Burgers reported that Carole Houghton is the deputy treasurer.  

Town Hall – Russ Link, executive director of Camp Olson, met with the board to informally discuss the plans for a new town hall or community center.  Bliss explained that some of the board members for the Y Camp have informally talked to the township board about perhaps doing a partnership for the town hall.  The Board asked Link to find out if the Y Camp board is interested in working together on this project; donation of land on County Roads 54 or 84; can the land be donated or if for sale at what price?  At this time the township is looking at a building that would seat 250 people.  There is no time line for this project.  Link cannot make decision for the Camp he needs to talk to the Board of Directors and the board of supervisors cannot make all the decisions for the Township; they will have to talk to the residents of the township.  
PLANNING COMMISSION

Mule Lake Estates - Craig Anderson, chair, reported that the preliminary plat was heard and passed by the Cass County Planning Commission on January 27, 2004.  
Taylor Timbers on Little Boy - Anderson reported that the final plat hearing is scheduled for February 24, 2004 at 7:30 by the Cass County Planning Commission.  Anderson reminded the Board that a letter was sent to the Cass County Planning Commission regarding the township’s concerns about these lots.  The covenants will be heard at the meeting.  Chard reminded the board that only the developer can put on covenants.  The township and the county can suggest items they would like addressed in the covenants.  Chard explained that if the plat is approved the hard shell will come to the township in about one month for signing.  MOTION:  Schmidt/passed:  Authorize the chair of the planning commission to review the final plat and authorize the chair to sign the final plat approval for Taylor Timbers.
Comprehensive Plan Update - Chard reviewed the work she and the planning commission have been doing.  Their time line is a draft of the plan in April, hearings in late summer or fall. A copy of her report is attached to the original minutes of this meeting. 

Board of Audit – The Board of Supervisors reviewed the clerk’s and the treasurer’s books for the year 2003.  The beginning balances and the ending balances matched.  However, there was a question about the total receipts and the total disbursed not balancing between the two reports.  The audit was continued until the difference could be explained. 
ROAD & BRDIGE

Supervisor’s report – Schmidt handed out his monthly report.  

1. Workshop date 22 April 2004 at Duluth, hours are 9 a.m. to 3:30 p.m.  Cost $40.00 for the township representatives.  

2. Stop sign on Glenmar was run over on 27 January 2004 and replaced by state same day.
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3. During the Board of Supervisors meeting December 2003, marking and inspecting of all culverts was addressed.  I checked the cost of culvert markers and posts.  Markers are $3.21 each and posts are $3.97 each.

MOTION:  Bliss/passed:  Authorize Schmidt to attend the workshop in Duluth on April 22, 2004 and the township will pay mileage, fees and per diem.

OLD BUSINESS

Pay the claims – The clerk and treasurer presented the claims for the month to be approved.  The claims totaled $2,429.73 and the payroll totaled $401.53.  MOTION:  Butler/passed:  Approve the claims and payroll for payment as presented.
Annual Meeting Agenda – The board reviewed last year’s agenda.  The same formal will be used again this year.

Board of Review - Bliss reported that the Board of Review meeting is scheduled for Wednesday, April 21, 2004 at 10:00 a.m. at the Town Hall. 

County Pre Disaster Mitigation Plan - Schmidt is the township’s representative on the committee working on the county’s disaster plan.   
1. The overall goal of Cass County is to create an all-hazard mitigation plan.

2. The agenda of the February 4, 2004 meeting was:

a. Setting goals, brainstorm hazards, classify hazards either man made or natural, set up subcommittees.

b. Dates set for future meeting are Feb 25, April 4, and May 3.

c. August 18 – 31 final draft made available to county and township boards

d. September 1 submission to Federal Emergency Management Administration.

Transfer funds – MOTION:   Butler/passed unanimously:  Authorize the treasurer to transfer $3,000 from the general fund to the planning commission.
Short Courses  MOTION:  Schmidt/passed:  Authorize the township to pay the fees, mileage and per diem for all board members to attend the spring short courses. 

OTHER BUSINESS

Board of Audit - The treasurer was able to explain the difference in the total receipts and total disbursed.  $7,343.16 was transferred from fire building to general fund.  The clerk had to make a correction in her transfer, thus her totals for both receipts and disbursed were $7,343.16 higher then the treasurer’s totals.  The books were approved and signed.

Budget for 2005 - The Board reviewed the budget for the past two years.  They will recommend to the residents the following budget at the annual meeting:  

         General Fund - $22,400, Road & Bridge - $75,000, Ambulance - $4,500, Fire still to come

Adjournment – Schmidt moved to adjourn the meeting.  The meeting adjourned at 9:30 p.m.

Respectfully submitted



Approved

Barbara Anderson



William C. Bliss

Clerk
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