Wabedo Township Board of Supervisors Meeting
April 10, 2007

Present:  Chair Bill Bliss, Supervisors Patrick Butler, Ralph Schmidt, Treasurer Carole Houghton, and Clerk Barbara Anderson
Guests:  Consultant Bridget Chard, Road maintenance companies representatives Dave Felton and Bill Herheim
Residents:  The sign in sheet is attached to the original minutes of this meeting.

PLEDGE OF ALLEGIANCE – The Pledge of allegiance was recited.

APPROVE THE AGENDA – Portions of the agenda were moved to accommodate the residents.  MOTION:  Schmidt/passed:  Approve the agenda as amended.

REORGANIZE THE BOARD – Bliss explained that each April the board reorganizes.  MOTION:  Butler/passed:  Appoint Bliss as chair.  MOTION:  Bliss/passed:  Appoint Butler as vice chair.  Schmidt was asked to be in charge of the road and bridges, he agreed.  Butler was asked to be Wabedo Township’s representative to the fire department, he agreed.

JAY MANDERS REQUEST TO DIVIDE HIS LAND – Craig Anderson, chair of the planning commission, explained that Manders owns 14.8 acres of land by the bridge on Sioux Camp Road.  Manders has been working with the planning commission to divide the property into three lots.  Anderson explained that meets the criteria in the Comprehensive Plan.  The lots will be different sizes because of the build able areas.  Manders has spoken to Bob Wright of Cass County about the process for dividing the property.  Anderson thanked Manders for coming to the Wabedo Township planning commission, instead of, doing a Metes and Bounds to divide the land.  Anderson said the planning commission recommends approval.  MOTION:  Bliss/passed:  The Wabedo Township Board of Supervisors approves the plan for Manders to divide parcel 46-011-1203, Govt lot 4, Section 11, Range 28, Township 140 into three lots. 
ROAD & BRIDGE 

[image: image1.png]1. Crushing gravel:
Lott: $2.40 per yd with fuel charge
Anderson Brothers: 10,000 yd minimum, $2.75 to $2.90 per yd
From Anderson Brothers pits gravel: we haul $3.85 to $4.00 per ton
Anderson Brothers Gravel hauling: 17 yd tandom truck $75.00 per hr
26 yd belly dump  $100.00 per hr

2. Called Dave Enblom, County Engineer:
Gravel Crushing:
The have not received any gquotes for this year as yet
County maintenance shop:

Talked about the county maintenance shop and that the Wabedo Township may be
interested in the site some day. I asked if the new county facility is still a possibility
oradead issue. Dave said it was a dead issue due to money. He said the County will
have to make some major improvement to make the building conform to present day
policy. He said maybe the county and township could work together to have an area
for the Township to maintain and store their equipment.
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ROAD & BRIDGE CONTINUED

[image: image2.png]3. Road mowing equipment information, see attached sheets:
Diamond Mowers: POC Tom Doyle 1-952-469-9494
Ziegler Cat: Challenger Tractors POC John Monroe 1-218-821-5646
Greenway Implement: John Deere Tractors POC Mike 1-763-389-3453

4. Projects for 2007, see attach sheet:

5. Road inspection dates with contractors.
The 3™ week 16, 17, 18, 20 or 30 April 07

6. Spring short courses information:
Mowing road right of ways:
July 31 - August 31 entire ROW may be mowed
Rest of year only for safety and not less than 12 inches in height
Any time - first 8 feet from road or shoulder

7. Standard operation procedure:
Ice control policy
Snow plowing policy
Road sign policy




The Board discussed mowing and mowing equipment. At the annual meeting the residents stated they would like the township to start mowing the roads.  This is the first step in the township maintaining the township roads.  The Board discussed what type of equipment is needed and how to place an ad for quotes on new equipment.  The ads should go in the St. Cloud, Grand Rapids, and Bemidji newspapers.  Schmidt, Bliss and Anderson will work on the ads. 

Schmidt reported that at the Short Course he learned state mowing restrictions:

· July 31 – August 31 entire road right of way may be mowed
· Rest of year only for safety and not less than 12 inches in height

· Any time – first 8 feet from road or shoulder

Schmidt handed out three new policies for the Board to study.  The policies are for Ice Control, Snow Plowing, and Road Sign.  Schmidt said it is important to have the guidelines and policies the townships uses in writing.  The Board will discuss these proposed policies in May.

Road maintenance quotes - The Board had advertised for two road quotes, one for plowing/grading and one for graveling and special projects.  The Board received two quotes each from Felton Brothers and Lott Excavating.  Bliss explained that Wabedo Township will be picking up six more miles of roads in the next two years. The residents at the annual meeting wanted two things:  to sell the present town hall and purchase land to build a bigger town hall and to purchase road equipment.   Bliss also explained that last year both road maintenance companies went over $10,000.  
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The board discussed the pros and cons of the township owning its own road equipment.  The cost would be about the same; however, getting the work done on the township’s schedule is important.  

Herheim said that both he and Felton are willing to do the road work in this new way; however, dividing the road maintenance has worked very well in the past.  Felton said that the township will need a good operator when it decides to take over the road maintenance.  Herheim said if the residents want more service he and Felton can give it to them – just call and state what you want. 
Schmidt said that one thing he wants done this year is a better work log for the roads.  The log would include the time the work was started, what was done and the finishing time.  He explained that this could help the township in case a resident states that their road was not plowed for three days after the snowstorm, the township can look at the records to determine if the road had been plowed or not.  This is something that came up at the short courses.   
MOTION:  Butler/passed:  Continue with the road maintenance system we have used in the past again this year until the township gets its own road equipment and operator.  Bliss explained that Felton Brothers will plow, grade, gravel and do special work on the following roads: Sioux Camp, Glenmar, Pikie Point, North Hunter Lake Road and Trail, Woodduck Lane, Island View, and Shangri-la. Bliss explained that Lott Excavating will plow grade, gravel and do special road work on the following roads:  Wabedo Springs, Pine Crest Road & Trail, Diamond Crest, Stoney Creek, and South Little Boy Drive.
Road inspection meetings were set as follows:  April 16th at 8:00 a.m. with Dave Felton of Felton Brothers and 10:00 a.m. on the same day with Bill Herheim of Lott Excavation.  

Herheim explained that last year when he crushed the gravel in the pit he had the wrong size screen in the machine, therefore, the gravel is bigger then it should be.  He will re-crush the gravel at no charge this year.  He would like to do any new crushing the township needs at the same time.   

OLD BUSINESS
Short Courses - Schmidt said it was a good course about roads.  

Ambulance update – Bliss explained that there were no financial reports available at the last meeting.  The Joint Powers Board will meet again on April 17th.

Old Computers – Houghton explained that the township can donate the old computers to a non-profit organization or another township.  The township can also declare the computer garbage and obsolete.  The Board declared the treasurer’s computer obsolete and instructed Houghton to dispose of it.
Butler will check with the Fire Department to determine if they can use any part of the clerk’s old computer.  In the meantime the clerk was told to scrub her old computer.  The clerk’s computer is newer then the treasurer’s old computer.  
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PAY THE CLAIMS – The clerk and treasurer presented claims in the amount of $5,321.68, plus payroll for approval.  MOTION:  Schmidt/passed:  Approve the payment of the claims totaling $5,321.68, plus payroll.
LAZY BOY TRAIL SSD – Bridget Chard

Chard presented the Crow Wing Power Contract for approval.  This is the same document the Board has reviewed before with minor changes.  MOTION:  Butler/passed:  Approve the contract with Crow Wing Power and authorize Bliss to sign the contract on behalf of Wabedo Township.  Chard will bring the signed copies to Brian Finch at Crow Wing Power for his signature.
Chard presented the Ordinance Governing the Lazy Boy Trail SSD Waste water Collection System.  This is also a document that the Board has been working with over the past several months.  Chard explained that a copy of the ordinance will go in the library, and to the landowners.  The landowners will receive a copy of the Ordinance with the public notice of the Hearing. This will be mailed to them with notice of the rate hearing.

The rate hearing has been set for Saturday, May 26th.  At 9:00 a.m. will be the Ordinance Hearing, at 9:25 a.m. will be the Rate Hearing for Lazy Boy Trail, at 10:00 a.m. will be the Rate Hearing for Sioux Camp and at 10:45 a.m. will be the Rate Hearing for South Little Boy.   

Work that is still to be done are the following:  the telephone line needs to be laid in the road and connected to the security system, and the  Lazy Boy Trail SSD documents need to be filed (yet to be paid).

Chard reminded the board that the fee to the county for operating the SSD is $100 per year.  Bliss will write a letter to the county about waiving this fee.

If the fee is not waived a contract with Mark Johnson is needed.

There was a discussion about the financial reporting for the Lazy Boy Trail SSD.  The Special Checking account that was set up for the Certificate of Indebtedness monies was mistakenly closed.  It has been reopened.  The payment for bills that have accrued for this project was taken out of the Township checking account and coded to this project.  The payments should have come out of the Special Checking account.  After talking to the chair the treasurer made a payment of $24,189.93 to Woodland Bank against the Certificate of Indebtedness.  MOTION:  Authorize the payment of $24,189.93 from Lazy Boy Trail Checking Account to pay down the Certificate of Indebtedness.  Chard stated that it is important to keep the monies for the Lazy Boy Trail SSD and the monies for the Certificate of Indebtedness separate from the Township levy monies.  These monies need to be kept separate from the General Township Checking account.  
There was a discussion about the monthly maintenance billing to the landowners in Lazy Boy Trail SSD.  Should there be a separate checking account for these monies?  Can the monies received for the Lazy Boy Trail SSD maintenance be monitored and track through CTAS.  CTAS is the accounting program the township uses. Chard recommended, as did the Deputy Treasurer, that for now the Board consider opening a separate checking account for the maintenance 
Wabedo Township Board of Supervisors Meeting

April 10, 2007

LAZY BOY TRAIL SSD CONTINUED:

program of this system in order to keep track of the dedicated funds since they are not general levy funds.  Houghton states that CTAS can handle tracking the maintenance.   Chard indicated that she did not agree with this process since these are separate from the Township funds for a reason, but that this would be a Board decision.  Both stated they would do it the way the Board wanted it done.
The balance in the Special Checking Account for the Lazy Boy Trail is $3,950.44, plus the treasurer just received a check from Ault for $3,500. Houghton stated she spoke to someone at the Woodland Bank and payment the township made to reduce the balance of the Certificate of Indebtedness would affect the payment due in July 2007. The next payment is actually due July 2009 and she noted that the payment remains the same.   She did not have the new amount due in July.  The Board discussed making an additional payment.   MOTION: Bliss/passed:  Authorize a payment of $7,000 from the Special Checking Account for Lazy Boy Trail SSD to Woodland Bank to pay down the balance of the Certificate of Indebtedness.  

Bliss said any bills over the $50,000 cap for the Lazy Boy Trail SSD that the township pays should come out of the general fund.  The bill submitted and approved for payment from Chard for $160.00 should be coded for the maintenance portion of this project. 

SOUTH LITTLE BOY SSD FREEZING PROBLEM – Chard discussed the issue of the spring freezing problem on South Little Boy SSD.  Mark Johnson of MCN would replace the pipe that freezes with approximately 420’of insulated pipe at an estimated cost of $3,500 for the pipe and $1,600 for labor.  MCN will be sending a written proposal.  Bliss said this will be discussed with the land owners at the rate hearing. Chard reported that the slab was for the lift station was connected to the riser below and when it moves, they separate and it and leaks water into the system.   She reported that Mark Johnson of MCN recommended that it is advisable to cut the top slab away from the raiser and insulate it.  B.Anderson was asked to get a written proposal on this work, Chard said the work could be done in July or July according to Johnson and he would like to know as soon as possible to get the insulated pipe in advance   The workers would prefer to work in this area when it is dry weather due to the wetlands they have to work in.

APPROVE THE MINUTES OF MARCH 14, 2007 – MOTION: Schmidt/passed: Approve the minutes of the March 14, 2007 meeting as written.  The Board had received a copy of the minutes prior to the meeting for review.  
TREASURER’S REPORT – Houghton gave the Cash Control Report for the prior month.  MOTION:   Accept the Cash Control Report for March 2007 as given.

OTHER BUSINESS 

Contacting property owners – Bliss explained that he would like to contact two property owners about the possibility of purchasing some land from them for a new town hall and equipment garage.  The clerk was asked to send letters to Jim Campbell about his property on County Road 54 and Robert Ludwig about his property on State Highway 84.  The township would need about 3-5 acres.  
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April 18th meeting – Bliss said there is going to be a gravel program meeting at the Cass County Highway building in Backus on April 18th at 2:00.  He encouraged the board to attend.

PLANNING COMMISSION – Craig Anderson

Anderson reported that the Planning Commission invited 9 townships to attend a meeting on conservation design as proposed by Cass County.  It was a good meeting. It was decided that Wabedo planning commissioners would write a letter about the concerns the township have 

Planning Commission continued:

about the proposed conservation design ordinance.  All the township representatives will have time to review the letter and sign it.  They felt a letter from several townships may have more impact.
ADJOURNMENT- MOTION:  Butler/passed:  Adjourn.  The meeting adjourned at 9:35 p.m.

Respectfully submitted


Approved

Barbara Anderson, Clerk


William C. Bliss, Chair







Date: 
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