Wabedo Township
Board of Supervisors Meeting

March 14, 2007

PRESENT:  Chair Bill Bliss, Supervisors Patrick Butler, Ralph Schmidt, Deputy Treasurer Alicia Burgers, and Clerk Barbara Anderson 

GUEST:  Bridget Chard, consultant.   Residents-2.  Sign in sheet is attached to the original minutes of this meeting.  

CALL TO ORDER:  Chair Bliss called the meeting to order at 7:00 p.m. at the Town Hall.
PLEDGE OF ALLEGIANCE – The Pledge of Allegiance was recited.

APPROVAL OF THE MINUTES:  

· February 13, monthly meeting – MOTION:  Butler/passed:  Approve the minutes of the February 13, 2007, monthly meeting as written.

· February 15, road meeting – MOTION:  Schmidt/passed:  Approve the minutes of the February 15, 2007, special road meeting as written.

TREASURER’S REPORT – Deputy Treasurer Burgers read the financial report for the month of February.  The board had some questions about the Lazy Boy Trail Loan account.  Burgers will talk this over with Treasurer Houghton when she returns.  MOTION: Bliss/passed:  Accept the financial report excluding the Lazy Boy Trail loan account. 

The treasurer had asked about paying off the Lazy Boy Trail loan.  These will be discussed in April.  The Board asked Burgers, Bridget Chard and Anderson to meet with Houghton about this loan to make sure the monies are not co-mingled and everyone can have a clear understanding of the account.
RESIDENTS CONCERNS – none

ROAD & BRIDGE – Schmidt 

1. 2007 chloride report to Cass County:

Year 2006 we put 29,564 gallons of road chloride on 13 miles of township roads, cost was $1,282.62 per mile.  Cost per gallon was $.564.

Year 2007 the cost per gallon is $.58per gallon or $1,319.00 per mile.

In his August notes, Mr. Larry Davidson, Pine Crest Road called stating that the residents on this road would like to have magnesium chloride put on their road.  Davidson was invited to come to a board meeting to discuss this, however, he never came.

Board discussion:    The Board decided to add Pine Crest Road and Diamond Crest, bringing the total number of miles to 15.0 for Chloriding in 2007.  Each road will be done at a width of 18 feet.   
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Road & Bridge continued:   
2.   Road ditch mowing standards:

              Cut 1 swath by June 30th
              Cut 2 swaths where possible by October 25th of each year.

              Board discussion:  Based on the discussion at the annual meeting the board decided to get     

              prices of mowers and pursue the township doing the mowing.   The Board discussed 
  qualifications of the operator. Some one with the knowledge of driving a farm tractor         would qualify.  The question was asked if the supervisors can apply to operate the mower.  Bliss said yes.  There are certain steps that need to be taken before a supervisor would apply for the position.   

3. Contract research:

Crushing gravel

Hauling gravel from our pit

Hauling gravel from their pit

Spreading gravel/salt mixture for ice control 

Board discussion:  Schmidt should get bids for the work listed in his annual report.

Bliss reminded the Board that Cass County will be turning over about 5 miles of county roads to the township in the next two years.  The Board discussed the road bids/quotes for this year.  After a discussion the board decided to place two ads in the local papers.  One ad would be for a quote for grading and snow plowing all the township roads.  The other ad would be for a quote for graveling and miscellaneous road work as required by the Board of Supervisors.  MOTION:  Bliss/passed:  Authorize the clerk to place two ads in all the local papers, one ad for grading and plowing the 22 miles of the township roads and the other ad for graveling the 22 miles of township roads and other miscellaneous road projects for the township.  

Special projects - The Board decided to review the special road projects at a later date.
Class on road maintenance - Bliss explained that he had reviewed information about a road maintenance class put on the University of Minnesota in Bemidji.  Schmidt said he was available to attend the class.  MOTION:  Bliss/passed:  Authorize Schmidt to attend the road maintenance class in Bemdji, MN put on by the University of Minnesota; the township will pay mileage, per diem and all costs for the day.  

OLD BUSINES – none

NEW BUSINESS

Pay the Claims - The clerk and deputy treasurer presented the board with claims totaling $3,479.41, plus payroll.  MOTION: Schmidt/passed:   Approve payment of claims as presented.
Review of annual meeting -   The Board thought there was good discussion about road maintenance and the directions the residents want to township to go.  The residents are in favor of the township 
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working toward the township maintaining the roads.  The clerk asked if the donation to the food 
shelf could be made in March because it is Food Share Month.  MOTION: Bliss/passed:   Approve the payment of the donations from the annual meeting:  Family Center $1,500, Food Shelf $500 food & $500 food shelf building, Friends of the Library $1,500, Cass County Historical Society $100, Lakes Dive Team $500, Lake Country First Response Team $1,500 and also the check to the University of Minnesota for $60 for the road class.  

Cass County Association of Township meeting – The Board discussed the CCAT meeting held in Backus.  One thing that was discussed at the meeting was the new County information web site.  One part of the new information web site for the township is building permit information.  The Board believes this will help the township stay more up to date on what work the county has approved for Wabedo Township     The Board authorized the clerk to attend a training session about this new web site.  Anderson will then train the Board.  
Old Computers –The Board discussed what to do with old township computers.  Butler said the Fire Department could use one.  If they obtain an old computer they could work closely with the 911 dispatch and get maps with directions for fire calls.  The clerk and treasurer have new laptops.  When they are ready to give up their old computers they will “scrub” them before giving them to the fire department.

Newsletter – Anderson asked if the Board wants a newsletter again this year.  The Board said yes.  It was suggested that we cover the road maintenance and mowing in detail.  Anderson will start working on the newsletter within the next month.

Review pay scale and meeting guidelines – The Board reviewed the present pay scale. The present pay scale is as follows:  Board of Supervisors meeting rate $50, election judges $8.50, hourly for planning commission and board $9.50, meeting rate for planning commission $30.  MOTION:  Butler/passed:  Adjust the pay as follows;  Board of Supervisors meeting rate $60, election judges hourly rate $10.00, planning commission and board  hourly rate $10.00, planning commission meeting rate is $35, effective April 1st.  

Meeting guidelines – In order for a supervisor to get paid for attending a meeting it must be pre-approved and in the minutes.  

Telephone – Anderson reported that the township is now using DSL.  The e-mail address from the township has changed to wabedo@arvig.net.  Anderson was advised by Arvig Telephone Company that DSL into a private home can have up to 10 computers for no extra charge.  Anderson e-mailed the board for approval before making the change.  The township telephone line was taken out of the clerk’s home.  The old cost for the township is $28.73 for the telephone line and $14.95 for internet dial up service.  The new cost for the township is $14.58 for their share of the telephone line, 50 cents for e-mail address, and $26.48 for their share of the DSL, totaling $41.56; a savings of $2.12 per month and much faster internet service. Anderson believes she will save an average of 2 hours per week with this new service.
LAZY BOY TRAIL SSD – Bridget Chard

Chard reviewed three items with the Board:  rates, contract and ordinance.
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Lazy Boy Trail continued:

Rates – Chard presented the Board with two different ways of looking at the SSD rates. The first was each SSD rate determined separately and the second grouping all the SSDs together.  The Board told Chard that each SSD rate should be set separately.  There are three SSDs in Wabedo Township.  There are two with 8 properties each and one with 4 properties.  

Contracts – The Board reviewed the 7 page draft Management Services/Maintenance Contract.  There were some changes needed.  Chard will make the changes and bring it back to the Board.

Ordinance – The Board reviewed the Ordinance Governing the “Lazy Boy Trail” Subordinate Service District.    There were a few changes. Chard will update the Ordinance and bring it back to the Board.  

PLANNING COMMISSION – Craig Anderson, Chair

Cass County is doing a conservation design concept where on new plats 50% of the land is set aside for conservation.  This concept would also allow all land owners in the plat access to the lake, this includes non-riparian lots.  There would be docking spaces for the plat.  The Count is also looking at lot and block plats and asking 25% of land be put into conservation.  In this plan only lake lots have lake access.  The developer would have a choice.  The County will be holding public hearings in the spring.  The Planning Commission is responding to the County about lake access lots.
The Planning Commission has talked about inviting other townships to join us and write as a group to the county about our concerns.  The Board thought that was a good idea.  Chard suggested the commissioners look at Crow Wing County language about lake access lots.  The Board suggested that the meeting be published and invite the public.

OTHER BUSINESS

Short Courses – MOTION:  Bliss/passed:   Authorize Board Members to attendance for the spring short courses and pay necessary expenses. 

CORRESPONDENCE – The board reviewed the correspondence listed on the agenda for this meeting.

ADJOURNMENT – MOTION:  Butler/passed:  Adjourn.  The meeting adjourned at 9:23 p.m.

Respectfully submitted



Approved

Barbara Anderson, Clerk
 


William C. Bliss
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