Wabedo Township

Board of Supervisors meeting

September 11, 2007


Present:  Chair Bill Bliss, Supervisors Patrick Butler, Ralph Schmidt, Treasurer Carole Houghton and Clerk Barbara Anderson

Guests:  Mark Johnson of MCN Excavating and Bridget Chard, consultant.  The sign in sheet is attached to the original copy of these minutes.

CALL TO ORDER – Chair Bliss called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE – The Pledge of Allegiance was recited.

AGENDA – Two items were added to the written agenda:  Under new business -Fire Department and under old business – Crow Wing billing for SSD. MOTION:  Butler/passed:  approved the agenda as amended.

APPROVAL OF MINUTES – The supervisors had received a written copy of the minutes for review prior to the meeting.  MOTION:  Schmidt/passed:  Approve the minutes of the August 14th meeting as written.

TREASURER’S REPORT – Treasurer Houghton read the Cash Control Statement for the month of August 2007.  MOTION:  Butler/passed:  Accept the treasurer’s report as presented.  A copy of the Cash Control Statement is attached to the original copy of the minutes of this meeting.
The Board discussed transferring funds into the Planning Commission line item.  MOTION:  Bliss/passed:  Authorize the treasurer to transfer $1,000 from General Fund into Planning Commission. 

RESIDENT CONCERNS – There were no resident concerns.

OLD BUSINESS
Freezing pipes on Little Boy SSD – Mark Johnson of MCN Excavating spoke to the board about the repairs that are needed on Little Boy SSD.  Johnson recommends trenching an insulated pipe from the lift station to the drain field.  The cost of this would be $4,903.74.  There were 19 calls on this system this past weekend.  The two pumps are malfunctioning.  Johnson recommends replacement of both pumps, the cost of the pumps is about $575 each.  There is also is an infiltration of water into the tank.  Johnson cannot give an estimate of the repair costs until he can visually see where the leaks are.  The repairs could be as simple as some concrete work or as vast as replacing the tank.  Johnson recommends replacing the pumps and repairing the tank at the present time.  The board discussed the repairs and replacement of pumps.  MOTION:   Bliss/passed:  Authorize Mark Johnson of MCN Excavating to replace the two pumps for the Little Boy Subordinate Service District, install new insulated pipe and do the necessary repairs at a cost not to exceed $8,000.  This work is to be done as soon as possible.

The Board discussed how to pay for this project.  It was decided that a letter should be sent to the property owners involved stating what work is being done and why, and state that the total cost of the project cannot be determined until the repairs have been completed. The Board also discussed the different ways the property owners can pay for the repairs.  The payment plan 

Freezing pipe continued:

will be determined on the total cost of the repairs.    The property owners in this system are financially responsible for all maintenance and repairs costs.  Chard pointed out that this 
project will use the small amount of reserves that are being set aside for repair.  Chard suggested that a letter be sent to the land owners asking them to check the toilets for running water before shutting the cabins for the winter.  
Chard suggested that some type of marker be placed by the clean out valves on the Lazy Boy Trail SSD.  The markers will help with snow removal to make sure the plows don’t hit the valves.  Schmidt will give Johnson some pipes the township has in the storage shed.  Johnson will spray paint the end of the pipes and place them in the proper places.  

Crow Wing Billing – Chard reviewed the billing and usage form that Mark Johnson, Brian Finch of Crow Wing Power and Bridget have worked on.  The township should receive their first bill from Crow Wing Power in 30 to 60 days.  

ROAD & BRIDGE

Supervisor’s report – Ralph Schmidt

[image: image1.jpg]1. Work order 2007-06 dated 15 May 07, Issued to Lott Excavation. To crush gravel at
township pit. Work to be completed by 1 September 07.

Request from Bill Heirheim to extend the end date of work order 2007-06, due to following
reasons.

1. Needs the work.

2. When he purchased the new crusher he had to borrow money. He listed Wabedo
Township as a customer that he would be doing work and would help pay for the loan.

3. Part of the problem was that the county had just crushed a bunch of gravel for us,
therefore he did not feel the urgency to crush for the township at that time, so he took on a
job for J.J. Welk.

I do feel the price is not out of line at $2.40 per yard.
I talked to Chad Freeman from T & C Excavating out of Walker. They have been paying
$2.40 to $2.80 per ton, with a minimum of 50,000 tons.




The Board discussed the request from Lott Excavating to extend the deadline of work order 2007-06.  Schmidt believes that $2.40 is a good price.  The bill from Cass County for the crushing that they did should be about $18,000.  After a long discussion the board asked Schmidt to talk to Herheim of Lott Excavating and give two choices:  crush now with payment in January 2008 or wait until the spring of 2008 to do the crushing and receive payment when the work is done. 

The Board asked Schmidt and Anderson to send a letter to Lyytinen of Cass County about the crushing contracts.  The crushing that was done this year was on a contract from three years ago.  The Township wants the contract work to be done within the year of the contract was made.  
Bliss asked Schmidt to talk to Herheim about two fallen trees at County Road 47 and the Y.  The trees need to be removed.

Mowing & brushing – Scott Johnson did not have a time sheet this month.  Bliss asked if Johnson was keeping up with the work.  Schmidt reported that the work is coming along quite well and he will talk to Johnson about turning in his time each month.  It is important to have a monthly record of the work that is being done.

NEW BUSINESS

Pay the claims – The Board reviewed the claims for the month.  MOTION: Schmidt/passed:  Approve payment of the claims as presented.  A claims report is attached to original minutes of this meeting.

Workshop for clerk & treasurer - Bliss explained that Region 5 is holding a workshop called Townships-Small Cities Financial Health Check in Brainerd on November 14th.  Both the treasurer and clerk indicated interest in going.  The workshop is free.  MOTION:  Butler/passed:  Approve payment of all expenses for the treasurer and clerk to attend the Region 5 workshop on November 14, 2007 in Brainerd.

Fire Department – Butler reported that the budget for the Longville Volunteer Fire Department has had to be adjusted.  One fire truck is 19 years old and needs to be replaced.  The cost of a new truck will be about $200,000.  The fire department has about $150,000 set aside for the new fire truck at this time.  

PLANNING COMMISSION

Craig Anderson reported that he has applied to be on the Update Committee for Cass County comprehensive plan.
OTHER BUSINESS

Developer’s Agreement Workshop – Bliss reminded the board and planning commissioners that a developer’s agreement workshop will be held at the town hall on Thursday, September 13th.  MOTION:  Bliss/passed:  Approve payment for all expenses for the Board of Supervisors and Planning Commissioners to attend the Developer’s Agreement workshop on Sept 13th.

The Board discussed how the billing will work if the Board decides to use developer’s agreements.  Several ideas were discussed.  If the developer’s agreements are used very detailed records will need to be kept.

Proposed Resolution – Bliss explained that several townships have a three supervisor board.  This makes it impossible for one supervisor to talk to another supervisor about township business without breaking the open meeting law.  Bliss suggested a resolution that makes elected clerks and elected treasurers voting members of the township board.  Bliss stated that he would like Wabedo Township to present a resolution at the Cass County Association of Townships meeting on October 4th.
MOTION:  Bliss/passed:  present the following resolution at the Cass County Association of Townships meeting on October 4th.  

Resolution 9-11-2007-1

WHEREAS, It is a violation of the Open Meeting Law for two township supervisors, with a three township supervisor board, to discuss township business outside of a posted meeting or emergency situation, and 

WHEREAS, Clerks and treasurers can be elected or appointed positions;

NOW THERFORE BE IT RESOLVED, that in a township with board of three supervisors and having an elected clerk and an elected treasurer, the clerk and treasurer shall become voting members of the town board.  

Ayes:   3


Nays:  0

Absent:  0


Abstained:  0

CORRESPONDENCE – The Board reviewed the correspondence listed on the agenda.
ADJOURNMENT – MOTION:  Butler/passed:  Adjourn.  The meeting adjourned at 8:40 p.m.

Respectfully submitted,


Approved:

Barbara Anderson, Clerk


William C. Bliss, Chair
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1

