Wabedo Township Board of Supervisors
Monthly Meeting

September 10, 2003

Present:  Chair Bill Bliss, Supervisors Patrick Butler, Ralph Schmidt, Treasurer Alicia Burgers and Clerk Barbara Anderson 

Guests: William Berger, Marilynn Davis, Craig Anderson, Tim Coryell and Saundra Happe

Chair Bliss called the meeting to order at 7:00 p.m.

The Pledge of Allegiance was recited.

Agenda    The agenda was approved as presented. MOTION:   Butler/passed.

Minutes – The minutes of the August 13, 2003 meeting were presented by the Clerk.  MOTION:  Butler/passed:  Approved the minutes of the August 13, 2003 Board of Supervisors meeting as written.
Treasurer’s report – The treasurer presented the Cash Control Statement and the Current Investment Reports for the month of August.  MOTION:  Schmidt/passed unanimously:  Accept the Cash Control Statement with a balance of $66,750.04 in all accounts and the Current Investments Report with a grand total of $45,872.69; both reports are for the month of August 2003.  
PLANNING COMMISSION – Craig Anderson 

Class in Alexandria – There is a class for planning commission members in Alexandria on September 24 called “Your Role As A Planning Commission Member”.  The cost is $50 per person, how many can we send? MOTION:   Butler/passed:  Authorize two people from the Planning Commission to attend the class in Alexandria, MN on September 24 and the township will pay mileage, fees, and all necessary expenses including a motel room.  Anderson said that Sue Gehrman is very interested and the other person is yet to be determined.

District 11 Meeting - Anderson explained that Bridget Chard, the advisor the planning commission is working with to update the comprehensive plan, recommended that someone from the planning commission attend this meeting because one of the topics will be ATV’s.   The Board suggested the Anderson attend this meeting in Hackensack, MN, on September 23, 2003.  
Maps – Anderson reviewed the maps the Planning Commission has purchased from Cass County.  They will use these maps while updating the comprehensive plan.

Comprehensive Plan Update - Each member of the planning commission has been assigned an area to research.  Jack Abrahamson – platting, Sue Gehrman – population, Craig Anderson – commercial, Ron Anderson – roads, and Ken Sausman – environment and water 
Variance – Coughlin on Little Boy Lake has an old house on Birch Lane that he wants to take down and build a new house in its place. However, the new house would not have a deck so the set back would be farther from the lake.  If he meets the lake set back of 100’ he would not have a place for a good septic system.  By basically using the same set back as the old house he could put in a good septic system.  The  Planning Commission agreed to the same setback so a good septic system can be used. 
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Candidates for vacancy - Anderson reported that there are four candidates for the position. The Board asked Anderson to write up a job description for the planning commission members.  MOTION:  Bliss/passed: Table the decision of a new planning commission member for one month.  The clerk was asked to send each applicant a letter along with the job description and ask if the applicant is still interested in the position.  It was discussed that the board will probably have to interview the applicants in person.

ROAD & BRIDGE

Supervisor’s report - Schmidt handed out a written report on the roads.  A copy of this report is attached to the original minutes of this meeting. Schmidt reported that he met with Bill Herheim of Lott Excavating regarding South Little Boy Drive.  One of the concerns was the trees and brush growing along the road between 3495 S. Little Boy Dr and the beginning of Norway Lane.  The Board decided to meet on September 19th at 10:00 a.m. at this location and discuss the problem.  The clerk will post this meeting information.
Gravel pit - The Board discussed if there should be any signage at the gravel pit.  They decided that the locked gate was enough. Schmidt will take care of this.

Gravel – Bill Berger reported that Cass County has not set plans for crushing gravel in 2004.  The Township should contact the County in January 2004 to determine if the County will be doing any crushing at the gravel pit. 
Univar bill - Anderson reported that the Univar bill is much higher then last year and she is meeting with the people from Tri City Paving to determine what the bill should be.

Work Order Form - Anderson asked the Supervisors to please review the work order form before the next meeting.  The forms will be on the agenda next month.  Who makes out the work orders?  The Road & Bridge supervisor.  Where should they be made out?  The Board needs to discuss the road work each year, make out work orders, and give the road supervisor some guidance on what decision can be made without coming to the board.  

Road telephone conversation form - Anderson asked the board to review this before the next meeting.  The idea is that the supervisors can make notes on these forms whenever a road or road project is discussed.  Then when it is time to discuss road work they can review the forms.  

Tim Coryell – Tim Coryell thanked the Board of Supervisors for all the help they gave him in getting an easement to his landlocked property.  He was very happy to announce an agreement has been reached between himself, Dick Kruger, Kim MacFarlane and the Bible Camp.  MOTION:  Bliss/passed:  An easement agreement has been reached between Tim Coryell, Dick Kruger, Kim MacFarlane and Bible Camp allowing Coryell access to his property Section 6, legal description WOMAN 140-28-29 & 141-28-29 Gov lot 8.  No further action is necessary.  
Review Lott Excavation bill on Pine Crest Road - The board discussed the bill from Lott Excavation for Pine Crest Road.  The budget was $3,386 and the bill was $4,323.50.  Herheim explained that the bill includes $400 for brushing.  Bliss said at the meeting with Herheim it was agreed that the road 
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work would come in at or under budget.  Because there is no work order or documentation on what work was to be done, should the whole bill be paid?  MOTION:  Bliss/passed unanimously:  Because 
there was no written documentation on exactly what work was to be done on Pine Crest the Township authorizes the payment of the $4,323.50 as billed by Lott Excavating for this road.  
The Board then discussed the need for written work orders with very explicit description of work to be done and where.  They also discussed quotes versus bids.  This will be looked at more thoroughly in the spring.  Herheim suggested pre-construction meetings where the township and the contractors talk about each project and look at all options before the quotes or bids are let. 

Scott/Tuttle – Bliss explained that Scott has written expressing his concerns about Tuttle wanting an easement to their property on Wabedo Lake.  Scott has turned them down.  Scott is concerned that something might happen regarding an easement while they are in Texas.  Bliss reported that he explained the law about 5 or more acres of landlocked property.  The Township has not received a petition from Tuttle at this time.  No action is needed.   
Other road comments - Butler was approached by a land owner on the east side of North Rice Lake Road.  The land owner said that the way North Rice Lake Road was being maintained it was eating away his property on the golf course.  Butler told him that North Rice Lake Road was maintained by Trelipe Township and he should contact them.

Bushwhacker – Schmidt reported that Lorin Neuenfeldt, a former road supervisor, called about a bushwhacker and would the township like to use it.  Schmidt told Neuenfeldt that it was not in the budget for this year. 

OLD BUSINESS

Low wake zone - Butler reported that he has met with Sgt. Tim Bergland, Boat & Water Safety Coordinator for Cass County, about a no wake zone.  Bergland said a no wake zone is out of the question.  Bergland did approve buoys by the loon nests.      Bliss reported that he spoke to a MATS attorney about the township purchasing the buoys.  The township cannot spend any money on this project because the township does not have any jurisdiction.   Butler said the Wabedo-Little Boy-Cooper-Rice-Inguadona Lakes Association will purchase “slow speed” buoys and put them in Little Boy Lake in the spring and take them out in the fall.  Perhaps a sign at the public landing about the slow speed buoys would be helpful.  
Web site – Anderson explained that the web site is up and running.  She encouraged everyone to look at it and give her suggestions.  It changes often while she is inputting the information.  The website is http://wabedo.govoffice.com 

Web site resolution – Anderson asked the supervisors to review the resolution regarding a web site that was included in their board packets.  Should Wabedo Township have such a resolution establishing website policies & guidelines?  
Fire Department meeting - There were not enough people at the last fire department district meeting for a quorum.  Another meeting date has been set for later this month.  The main reason for the meeting is to discuss re-blacktopping the driveway for the fire hall.  The cost will be $13,000, and Wabedo’s share is 26% ($3,380).
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New town hall - Bliss attended a Region 5 meeting and was given some information about grant writing for the proposed new town hall.  This information will be kept on file.

NEW BUSINESS
 Pay the bills – The clerk and treasurer presented the claims list for approval totaling $13,796.50, which included the approved Lott Excavating invoice.  MOTION: Butler/passed unanimously:  Approve the Claims List for Approval dated September 9, 2003 totaling $13,796.50.  
Survey questions – The Supervisors reviewed the proposed survey questions and made some changes.  The final draft will be reviewed at the September 19th special road meeting. The costs for doing the survey will include: labels from Cass County of all property owners, #9 return envelopes, #10 mailing envelopes, and postage.  

NATaT Report – Bliss reported on the NATaT convention in Washington DC.  It was a good conference and he will be applying things he learned throughout the year.   He also met with Jim Oberstar regarding the Longville Airport.  Oberstar could not answer all the questions Bliss had, however he did contact legal council during the meeting.  Bliss has not heard back from Oberstar or his council.  
Adjournment - MOTION:  Schmidt moved for adjournment at 9:25 p.m.  

Respectfully submitted,



Approved


Barbara Anderson




William C. Bliss

Clerk 






Chair 
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