Wabedo Township
Board of Supervisors
January 8, 2014

Present:  Chair Ron Stokesbary, Supervisors Bob Adelmann, Al Chacey, Treasurer Carole Houghton and Clerk Barbara Anderson
Others:  Craig Anderson and Dwayne Waldera
There were no guests.

Call to order – Chair Stokesbary called the meeting to order at the home of the clerk.  

Approve minutes- Motion:  Chacey/passed:  Approve the minutes of the December 10, 2013 meeting as written.

Treasurer’s Report
· Monthly report - The treasurer read the Cash Control Statement for the month of December 2013 with an ending balance in all funds of $322,914.91 and total investments of $21,968.95.  Motion:  Adelmann/passed unanimously:  Accept the Cash Control Statement for December as presented.  
· Approve payment of claims – the Supervisors received a copy of the Claims List for Approval prior to the meeting for review.  Motion:  Chacey/passed unanimously:  Approve payment of electronic claims 1141-1143 and claims 9652 through 9664 totaling $3,967.83, plus payroll.  

Resident concerns- Adelmann spoke on behalf of a resident on Diamond Crest Road.  The residents are very concerned about the washboard condition of the road.  

Road & Bridge
· Supervisors report – Chacey reported that he talked to Lott Excavating regarding the plowing of the township roads.  He will speak to them again and to Felton Brothers about the condition of the roads they maintain.  There have been several complaints about the poor snowplowing this winter.
· Bridge replacement- Chacey asked if there were any questions or concerns about the contract from Erickson Engineering for the bridge replacement work.  Motion:  Chacey/passed:  Authorize Stokesbary to sign the contract with Erickson Engineering for the bridge replacement engineering study on Sioux Camp Road.
· Waldera’s report- Waldera reported that he plowed the South Little Boy SSD and removed trees off of Diamond Crest Road.
· Road Quotes – The Supervisors decided to put the legal notice in the Pine Cone Press Citizen for road quote work from April 15, 2014 to April 14, 2015.  The supervisors will review the quotes at the February meeting and sign the contracts at the March board meeting, so work can begin in April.  The legal notice will be basically the same as last year.   The clerk will put the legal notice in the paper. 

Old Business
· SSD Report- Adelmann reported that South Little Boy SSD is having problems with high pump counts.   Adelmann turned off the pumps since the pipe to the drain field appears to be frozen.  There is a check valve in that pipe that holds the water from returning to the pump tank but also probably cases the pipe to freeze when we have a severe cold winter like this one.  Northland 
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Septic indicates the pipe would refreeze if thawed so owners will be contacted by email and 
letter to inform them to use their septic tanks as holding tanks until the spring thaw allows the pipe to be open.   Omnisite has not announced yet how they will handle the cellular upgrade needed for the alarms.  Adelmann will continue to monitor both issues.  


· Garage & town hall update – Stokesbary reported that the gutters are on the new garage and that means Ameribuilt is done with their work.  The final payment can now be sent to Ameribuilt.  In the spring the township will do the rest of the work needed on the building.  The Board discussed doing the preparatory work needed in case the township decides to install in floor heating.  

New Business
· [bookmark: _GoBack]Wage review – The Board had a lengthy discussion about the hourly wages, meeting rate and monthly stipends.  Motion:  Adelmann/passed unanimously:  Raise the monthly meeting rate by $10.00 for the board and the planning commissioners, effective January 1, 2014.  Motion:  Adelmann/passed unanimously:  Raise the hourly rate for Waldera by $1.00 per hour, effective January 1, 2014.  
· Reorganize the board –Motion:  Adelmann/passed:   Move approval of Resolution 2014-001, Wabedo Township Board Organization – Supervisor Roles  

Wabedo Township Resolution
#2014 – 001

Wabedo Township Board Organization - Supervisor Roles

Whereas; Wabedo Township is governed by a three person Board of Supervisors, and;
Whereas; the Wabedo Township Board wishes to divide supervisory responsibilities between and among those supervisors, and;
Whereas; Wabedo Township Board of Supervisors deems it in the best interest of the township to document those responsibilities, and;
Whereas; the Wabedo Township Board of Supervisors determines it is the best interest of the township to create backup positions for each role and a Vice-Chair position to perform the duties when the Chairman is unavailable;
Now therefore; the Wabedo Township Board of Supervisors agrees to divide responsibilities as shown in the following Wabedo Township Supervisor Roles.  This resolution supersedes and replaces any previous declarations or resolutions concerning Supervisor Roles.

Approved this 8th day of January, 2014.  Supervisors voting YES: Adelmann, Chacey, Stokesbary; NAYS-none; Absent-none; Abstain-none

Signed: _________________________________	Date: _____________
		Chairman

Attest: __________________________________	Date: _____________
		Clerk

Wabedo Township Supervisor Roles 

Chairman - Stokesbary / Vice-Chair - Adelmann
Presides at all meetings
Manages General Fund disbursements – approves/signs all related invoices
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Prepares annual budget and levy recommendations for General Fund
Liaison to Planning Commission (this duty delegated to Chacey for 2014)
Manages all aspects of town hall (repairs, maintenance, etc.)
	Snowplowing and mowing grass
Approves/signs Town Hall related invoices
Recommends town hall policies
Authorized to spend up to $500 without Board approval for town hall related expenses

Road Supervisor - Chacey / backup – Stokesbary
Liaison to road contractors
	Recommends road maintenance activities
	Recommends gravel application
	Meets with contractors periodically/discusses road issues
Prepares/issues work orders for all road related activities
Inspects roads in spring with contractors and Board and in fall with Board
Recommends changes to road related policies (snow plowing, driveway, etc.)
Manages all gravel pit activities
	Recommends gravel crushing amounts, types, schedules
Manages chloride application activities
	Recommends roads for chloride treatment
	Schedules and oversees chloride application
Manages work of township mowing employee
	Directs when/where to mow
	Recommends mowing, brushing activities
	Schedules tractor maintenance
	Calls employee for emergency work (remove tree from road, etc.)
Manages all traffic sign/culvert related activities
	Recommends replacement/addition/removal
Maintains road history information
	Road easements/ROW
	All road related costs by road
	Signs and culverts database and associated policies
Prepares monthly report for Board of road related activities
Prepares annual report for Annual Meeting (summary of activities)
Prepares annual budget and levy recommendations for Road & Bridge
Recommends changes to road contracts
Inspects/approves work completed
Approves/signs all road related invoices
Authorized to spend up to $500 without Board approval for road related expenses

Fire Supervisor - Adelmann / backup - Stokesbary
Liaison to Longville Fire Department
	Chairs the joint powers board for the fire department
	Represents Wabedo Township at joint powers meetings
	Reviews joint powers agreement annually
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Manages all aspects of fire department relationship
Prepares annual report for Annual Meeting of Fire Department costs, activities
Prepares annual budget and levy recommendations for Fire Department
Approves/signs all fire department related invoices
Recommends changes in joint powers, joint powers contract, other fire related activities

SSD Supervisor - Adelmann / backup - Stokesbary
Manages contracts for SSD related activities
	Telephone lines and alarm monitoring
	Maintenance, pumping, inspecting, etc.
Receives and reviews inspection reports
Recommends changes to SSD activities, billing, and other related items
Assists with rate hearing preparation for new SSD billing rates
Reviews annually with property owners for feedback
Reviews annually with contractors for changes
Approves/signs all SSD related invoices
Authorized to spend up to $500 without Board approval for SSD emergency expenses

· Administration Policy – No changes.
· Road Contracts – Stokesbary asked the supervisors to review these contracts.  These are contracts the township will have the road contractors sign in March.  
· Contracts for supervisors	
· Resolution 2014 002 – Motion:  Adelmann/passed with Stokesbary abstaining 
Wabedo Township Resolution # 2014-__002__
RESOLUTION AUTHORIZING CONTRACT 
WITH INTERESTED OFFICER UNDER 
Minn. Stat. § 471.88, subd. 5 
WHEREAS, Town Board of Wabedo Township, Cass County, Minnesota is seeking the performance or acquisition of the following service or goods: 

Manual labor for township-related tasks (for example, mowing grass, removing fallen trees from roadways, checking/cleaning culverts, road-related tasks, town hall repairs, etc.).;

WHEREAS, Ron Stokesbary is a supervisor of said Township and will be financially interested in the contract because he is directly providing the service as an employee of the Township; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board, upon a unanimous vote of the supervisors with the interested officer abstaining, finds that the contract price of $12.50/hour is as low as, or lower than, the price at which the services or goods could be obtained elsewhere at this time; and 

BE IT FURTHER RESOLVED, that the Town Board, pursuant to Minn. Stat. §§ 365.37; 471.88, subd. 5; and 471.89, does hereby authorize a contract with Ron Stokesbary for a price of $12.50/hour; payment to occur on the contract as agreed and upon the filing of a proper affidavit by the interested officer. 
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Resolution 2014-003:  Motion:  Stokesbary/passed with Chacey abstaining: 

Wabedo Township Resolution # 2014-003
RESOLUTION AUTHORIZING CONTRACT 
WITH INTERESTED OFFICER UNDER 
Minn. Stat. § 471.88, subd. 5 

WHEREAS, Town Board of Wabedo Township, Cass County, Minnesota is seeking the performance or acquisition of the following service or goods: 

Manual labor for township-related tasks (for example, mowing grass, removing fallen trees from roadways, checking/cleaning culverts, road-related tasks, town hall repairs, etc.).;

WHEREAS, Al Chacey is a supervisor of said Township and will be financially interested in the contract because he is directly providing the service as an employee of the Township; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board, upon a unanimous vote of the supervisors with the interested officer abstaining, finds that the contract price of $12.50/hour is as low as, or lower than, the price at which the services or goods could be obtained elsewhere at this time; and 

BE IT FURTHER RESOLVED, that the Town Board, pursuant to Minn. Stat. §§ 365.37; 471.88, subd. 5; and 471.89, does hereby authorize a contract with Al Chacey for a price of $12.50/hour; payment to occur on the contract as agreed and upon the filing of a proper affidavit by the interested officer. 

Resolution 2014-004:  Chacey/passed with Adelmann abstaining:
Wabedo Township Resolution # 2014-004
RESOLUTION AUTHORIZING CONTRACT 
WITH INTERESTED OFFICER UNDER 
Minn. Stat. § 471.88, subd. 5 

WHEREAS, Town Board of Wabedo Township, Cass County, Minnesota is seeking the performance or acquisition of the following service or goods: 

Manual labor for township-related tasks (for example, mowing grass, removing fallen trees from roadways, checking/cleaning culverts, road-related tasks, town hall repairs, etc.).;

WHEREAS, Bob Adelmann is a supervisor of said Township and will be financially interested in the contract because he is directly providing the service as an employee of the Township; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board, upon a unanimous vote of the supervisors with the interested officer abstaining, finds that the contract price of $12.50/hour is as low as, or lower than, the price at which the services or goods could be obtained elsewhere at this time; and 

BE IT FURTHER RESOLVED, that the Town Board, pursuant to Minn. Stat. §§ 365.37; 471.88, subd. 5; and 471.89, does hereby authorize a contract with Bob Adelmann for a price of $12.50/hour; payment to occur on the contract as agreed and upon the filing of a proper affidavit by the interested officer. 
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· Internet usage policy- no changes
· Resolution Book update – The board decided to have the clerk put the Resolution Book on her Sky Drive.  The Board will review the resolutions in the spring.
· Website review – The review of the website was tabled until spring.  The supervisors were asked to review the website.

Planning Commission – Craig Anderson, Chair, reported that the Hofstad variance has been tabled until spring.  He also asked about advertising for commissioners?  The Board told him he could put an ad in the paper and if nobody shows interest then advertise again in the spring.  

Correspondence – The Board reviewed the correspondence listed on the agenda.  

Adjournment – Motion:  Adelmann/passed:  Adjourn.  The meeting adjourned at 8:55 pm.

Respectfully submitted				Approved


Barbara Anderson, Clerk				Ronald Stokesbary, Chair 
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