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Wabedo Township Board of Supervisors Meeting 
January 8, 2013 

 
Present:  Chair Ron Stokesbary, Supervisors Bob Adelmann, Al Chacey, Treasurer Carole 
Houghton and Clerk Barbara Anderson 
The guest sign in sheet is attached to the original minutes of this meeting.  
 
CALL TO ORDER – Chair Stokesbary called the meeting to order at 7:00 p.m. 
 
PLEDGE OF ALLEGIANCE – The pledge of allegiance was recited. 
 
APPROVE THE AGENDA – Under new business add computer use policy.  MOTION: 
Adelmann/passed:  Approve the agenda for this meeting as amended.  
 
APPROVE THE MINUTES – The Board had received a working copy of the minutes prior to the 
meeting.  MOTION:  Chacey/passed:  Approve the minutes of the December 2012 meeting as 
written. 
 
REORGANIZE THE BOARD - The Board reviewed Resolution 2013-001 outlining the duties and 
responsibilities of each of the board members.   

Wabedo Township Resolution 
Cass County, Minnesota 

Resolution number:  2013 – 001 
Wabedo Township Board Organization - Supervisor Roles 
Whereas; Wabedo Township is governed by a three person Board of Supervisors, and; 
Whereas; the Wabedo Township Board wishes to divide supervisory responsibilities between and 
among those supervisors, and; 
Whereas; Wabedo Township Board of Supervisors deems it in the best interest of the township to 
document those responsibilities, and; 
Whereas; the Wabedo Township Board of Supervisors determines it is the best interest of the township 
to create backup positions for each role and a Vice-Chair position to perform the duties when the 
Chairman is unavailable; 
Now therefore; the Wabedo Township Board of Supervisors agrees to divide responsibilities as shown in 
the following Wabedo Township Supervisor Roles.  This resolution supersedes and replaces any 
previous declarations or resolutions concerning Supervisor Roles. 
Approved this 8th day of January, 2013.  Supervisors voting YES: Adelmann, Chacey, Stokesbary;   NAYS-
none; Absent-none; Abstain-none 

Wabedo Township Supervisor Roles  
Chairman - Stokesbary / Vice-Chair - Adelmann 
Presides at all meetings 
Manages General Fund disbursements – approves/signs all related invoices 
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Prepares annual budget and levy recommendations for General Fund 
Liaison to Planning Commission 
Manages all aspects of town hall (repairs, maintenance, etc.) 
 Snowplowing and mowing grass 

Approves/signs Town Hall related invoices 
Recommends town hall policies 

Authorized to spend up to $500 without Board approval for town hall related expenses 
 
Road Supervisor - Chacey / backup – Stokesbary 
Liaison to road contractors 
 Recommends road maintenance activities 
 Recommends gravel application 
 Meets with contractors periodically/discusses road issues 
Prepares/issues work orders for all road related activities 
Inspects roads in spring with contractors and Board and in fall with Board 
Recommends changes to road related policies (snow plowing, driveway, etc.) 
Manages all gravel pit activities 
 Recommends gravel crushing amounts, types, schedules 
Manages chloride application activities 
 Recommends roads for chloride treatment 
 Schedules and oversees chloride application 
Manages work of township mowing employee 
 Directs when/where to mow 
 Recommends mowing, brushing activities 
 Schedules tractor maintenance 
 Calls employee for emergency work (remove tree from road, etc.) 
Manages all traffic sign/culvert related activities 
 Recommends replacement/addition/removal 
Maintains road history information 
 Road easements/ROW 
 All road related costs by road 
 Signs and culverts database and associated policies 
Prepares monthly report for Board of road related activities 
Prepares annual report for Annual Meeting (summary of activities) 
Prepares annual budget and levy recommendations for Road & Bridge 
Recommends changes to road contracts 
Inspects/approves work completed 
Approves/signs all road related invoices 
Authorized to spend up to $500 without Board approval for road related expenses 
 
Fire Supervisor - Adelmann / backup - Stokesbary 
Liaison to Longville Fire Department 
 Chairs the joint powers board for the fire department 
 Represents Wabedo Township at joint powers meetings 
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 Reviews joint powers agreement annually 
Manages all aspects of fire department relationship 
Prepares annual report for Annual Meeting of Fire Department costs, activities 
Prepares annual budget and levy recommendations for Fire Department 
Approves/signs all fire department related invoices 
Recommends changes in joint powers, joint powers contract, other fire related activities 
 
SSD Supervisor - Adelmann / backup - Chacey 
Manages contracts for SSD related activities 
 Telephone lines and alarm monitoring 
 Maintenance, pumping, inspecting, etc. 
Receives and reviews inspection reports 
Recommends changes to SSD activities, billing, and other related items 
Reviews annually with property owners for feedback 
Reviews annually with contractors for changes 
Approves/signs all SSD related invoices 
Authorized to spend up to $500 without Board approval for SSD emergency expenses. 
 
TREASURER’S REPORT – Houghton read the Cash Control Statement for the month of December 2012. 
MOTION: Chacey/passed unanimously:  Accept the Cash Control Statement for the month of December 
2012 with an ending balance in all accounts of $315,510.59 and investments of $23,464.79.  The board 
authorized the treasurer to transfer the money from the general fund to capital projects to make a zero 
balance. 

• Approve the claims - MOTION:  Adelmann/passed unanimously:  Approve payment of electronic 
claims 1131 – 1133; claims 9380 through 9389 totaling $4,966.20; plus payroll.   

• Budget work for 2013 – Stokesbary handed out a summary sheet of the budget.  Houghton sent 
out a proposed budget for 2013 with an income breakdown in each line item.   

• Fire Department – Adelmann reported that Wabedo’s portion of the 2014 fire department 
budget is $29,712.08. 

 
RESIDENTS CONCERNS – None 
 
ROAD & BRIDGE 

• Supervisor’s report – Chacey reported that road needs have been quiet this past month. 
• Hunter Lake Turn Around – Last month Chacey reported that Lemke wanted the turnaround 

area plowed.  Stokesbary reported that he gave Felton a copy of the Lemke agreement and 
Felton will plow the area. 

• Hunter Lake Trail Trees – Stokesbary reported that Crow Wing Power called about the trees the 
Township asked them to remove on Hunter Lake Trail.  Waldera will be available to work with a 
bobcat when Crow Wing comes.   

Road Quotes – The board discussed the road quotes legal notice that will be going in the Pine Cone 
Press.  The ad will ask for plowing quotes and grading quotes.   Chacey will contact several 
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companies for the price of Class 1 delivered and applied to the northern portion of the township 
roads.   

• Other – County Land Use Ordinance – Stokesbary explained the Cass County is updating their 
Land Use Ordinance and some of the proposed changes about gravel pits that would affect the 
contractors that the township uses for road work.  Stokesbary talked to Herheim of Lott 
Excavating and was told that the county has removed the language regarding gravel pits. 

  
OLD BUSINESS 

• Closing on Cooper Lake Property – Stokesbary reported that the closing for the sale of the 
property on Cooper Lake went very well and is completed. 

• SSD Report – Adelmann reported that all is going well.  The clerk and treasurer were asked to 
review the billing for the riser and make sure it is completed. 

• Listing of Town Hall Property – Stokesbary explained that the real estate listing for the town hall 
property has expired.  The board decided unanimously to relist the property with Gallery of 
Home Real Estate Company for the same price as before.   

• Agreement with the tower company – Anderson, chair of the Planning Commission, reported 
that the township has not received anything from the tower company at this time.  The board 
asked him to follow up on this and report back next month. 

 
NEW BUSINESS 

• Update the Administrative Policy - The board reviewed the changes to the Administrative Policy 
as proposed:  #5 add SSD report, #14 change the name of the bank to First National Bank of 
Walker, #15 change the date to the January meeting and #16 change it to read “all supervisors”.  
MOTION:  Stokesbary/passed unanimously:  Approve the Updated Administrative Policy -
resolution 2013-002.   A copy of the updated policy is attached to the original minutes of this 
meeting.   

• Review wage structure – The board discussed the wages for Wabedo Township.  The board 
asked the clerk to check with other township about their wages and report back next month.  

• Computer Use Policy – Stokesbary explained now that the township provides computers for the 
whole board we should have a computer use policy.  He handed out a proposed policy for the 
board to review and discuss next month.   

• Review Resolution Book – The board discussed the township resolution.  It is difficult to keep all 
the books up to date.  The clerk will look into putting the resolutions on the website for the 
board use only.  They will not be available to the public.  This will be done by early spring.  

 
CORRESPONDENCE – The board reviewed the correspondence listed on the agenda.  
 
ADJOURNMENT – MOTION:  Adelmann/passed unanimously:  Adjourn.  The meeting adjourned at 8:40 
p.m. 
 
Respectfully submitted    Approved 
 
 
Barbara Anderson, Clerk   Ronald Stokesbary, Chair  


