Wabedo Township Board of Supervisors
Monthly Meeting
February 14, 2012

Present:  Chair Ron Stokesbary, Supervisors Bob Adelman, Bill Gehrman, Deputy Treas. Alicia Burgers, and Clerk Barbara Anderson

Sign In: Attached to Original Minutes of this meeting.
Call to order - Chair Stokesbary called the meeting to order at 7 P.M. at the town hall.
 Pledge of Allegiance – The pledge of allegiance was recited.
Approval of agenda –MOTION: Adelmann/passed: Approve the agenda as written.
Approval of minutes – MOTION: Gehrman/passed: Approve the minutes of the January meeting as written.
Treas.'s report – Deputy Treas. Burgers read the Cash Control Statement for the month of January 2012. MOTION: Adelmann/passed: Accept the Cash Control Statement for the month of January 2012 with a   beginning balance in all funds of $211,556.71 and ending balance in all funds of $194,248.95 and investments of $19,776.47. The budget for 2013 prepared by Treasurer Carole Houghton was reviewed and discussed. A meeting will be set for the board in March for the board to review Township finances and to learn more about the budget reports. 

Residents concerns – There was a discussion about the town hall being up for sale.  It was suggested that this topic be discussed and the residents be brought up to date on the status of this building and the new town hall property at the annual meeting. 

Suspend this meeting - MOTION:  Stokesbary/passed:  Suspend the monthly meeting at this time. The meeting was suspended at 7:15 pm.

BOARD OF AUDIT MEETING
February 14, 2012

Present:  Chair Ron Stokesbary, Supervisors Bob Adelmann, Bill Gehrman, Deputy Treasurer Alicia Burgers, and clerk Barbara Anderson 

Stokesbary explained the purpose of the Board of Audit Meeting is for the Board of Supervisors to audit the treasurer’s and clerk’s financial books for the prior year.   The state legislature requires that this be done prior to the annual meeting.  The board reviewed 8 claims and 2 receipts at random.  MOTION:  Adelmann/passed unanimously:  The board of supervisors for Wabedo Township has audited the books of the treasurer and clerk for the year 2011 and found everything to be in order.  

MOTION:  Gehrman/passed:  Adjourn the board of audit meeting at 7:30 pm.

Resuming the regular monthly board meeting at 7:30 pm

Road and bridge -
Supervisor's report – Gehrman handed out his report. He also handed out a report for the budget work for the roads for 2012.
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Mailbox Complaint on Stony Creek- Gehrman reported a problem with a mailbox on Stony Creek.  He reported that he spoke to the manager at the post office about requirements for a mail box post that should be used.  He also looked at Cass County’s website for more information. The Board discussed this problem and determined that a letter had been written to the family two years ago. No action has been taken. The Board asked the clerk to send another letter to the property owner stating they have until July 1 to install a bend style post for their mailbox. If this work has not been completed by July 1, 2012, the Township will install the new mailbox post and charge the property owner $75. The letter will also state that the Township will not be held responsible for any and all damages occurred to the post.

Road Quotes-The Board received two quotes for road work in Wabedo Township. The road quotes were from Felton Brothers and Lott Excavating. MOTION: Adelmann/Passed: Accept road quotes from Felton Brothers and Lott Excavating for the period April 15, 2012, through April 14, 2013, for road maintenance. MOTION: Gehrman/Passed: Each contractor will maintain the same roads as in 2011.

Road Contracts- The board decided to set up a meeting with the road contractors to discuss the contract. The meeting will be held on February 22, 2012, at 10:00 AM at the town hall.

Road Turnarounds – Board of Supervisors discussed the Hunter Lake turnaround. Stokesbary reported that he and Attorney Ruppe have worked on an Agreement for all parties to sign. The clerk was asked to send a letter of explanation and a signed Agreement to Mr. & Mrs. Langanki. MOTION: Gehrman/Passed: Authorize the chairman and the clerk to sign the agreement with Mr. And Mrs. Langanki.

Road And Levy 2013- Gehrman reported that the Road and Bridge Levy pay for 2013 from Cass County is $114,049.The Township has to levy at least this amount of money to receive the gas tax next year.  With this in mind the board recommends that the road and Bridge Levy for 2014 be set at $115,000.

Old Business-
SSD Maintenance Agreement With Northland Septic – Gehrman reported that the Operating Permits with Cass County are almost complete. When they are done the contract can be written with Northland Septic. Stokesbary will work with Attorney Ruppe on the contract. The Board asked the clerk to look into setting a rate hearing date. 
Town Hall Update-Stokesbary reported that the Township is continuing to have a problem clearing the name on the lower portion of the new Township property.  The clerk and chair will continue to work with Action Title on this problem.

New Business
Pay the claims- MOTION:  Stokesbary/passed unanimously:  Pay the electronic claims 1112, 1113 and 1114; and claims 8982-8993 totaling $18,686.18, plus payroll.  

Prepare for annual meeting- the levies that the board will suggest at that the annual meeting are: Fire Department $28,000, Road and Bridge $115,000 and General Fund $35,000 plus donations. At last year's annual meeting the residents requested that the board look at all the donation requests prior to the annual meeting and make suggestions on what donations can be made. The board will recommend the following donations: Family Center $1,500; food shelf $1,500; ice-skating rink $1,000; Cass County Historical Society $50; Young at 
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Heart $500; Crisis Line $200; Family Safety Network $1,000; Faith in Action $250, ball field $500 and the Library $1,000. This makes the total for recommended donations $7,500.

Change of March meeting date- The date of the March Board of Supervisors meeting needs to be changed from the second Tuesday of the month due to the annual meeting. MOTION: Stokesbary/passed: set the March Board of Supervisors meeting the day after the annual meeting.

Board of review date - Cass County is requesting the board of review meeting be held on April 24 at 10 AM at the Wabedo Town Hall. MOTION: Adelmann/passed: Approve  April 24th at 10 o'clock at the town hall the Board of Review meeting with Cass County.

Closing the meeting- MOTION: Adelmann/passed: Suspend the meeting at 9:40 pm in order for the board to review and discuss the town hall property that is up for sale.  

Resume suspended meeting- MOTION: Stokesbary/passed:  Resume the regular meeting.  The meeting was resumed at 9:40 pm.

MOTION: Adelmann/passed: adjourn. The meeting was adjourned at 9:46 PM.

Respectfully yours					Approved



Barbara Anderson, clerk					Ron Stokesbary, chair
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